
Accelerating Infrastructure 
 Investments for Economic Growth

strategic mobility formula



fourth largest net growth 
in the nation

population

Presenter
Presentation Notes
N.C. population is expected to increase by 2.1 million by 2030

Highest population growth: Wake – 385,000; Mecklenburg – 347,000; Guilford – 114,000; Onslow – 78,000; Buncombe 74,000; Durham – 72,000



U.S. Census Bureau (Jan 2013)

North Carolina’s population is outgrowing those of most other states. Raleigh and Charlotte Metro areas Fastest Growing.



The agency estimated the state’s population at 9,752,073 as of July 1. The growth of 100,970 from July 1, 2011, was the fifth-largest figure in the nation, behind only Texas, California, Florida and Georgia.



North Carolina’s growth looked especially strong in terms of net migration. The state gained 60,100 more residents through migration than it lost, the fourth-largest net total in the nation. 



State = 
 

9.4 %
National = 7.6%

unemployment rate

Presenter
Presentation Notes
N.C. has 464,000 unemployed people. 288,000 (62%) live in the Piedmont Crescent.

2.5 million jobs in the Piedmont Crescent (67% of all jobs in NC)



UPDATED NUMBERS

(N.C. Department of Commerce – April 2013)

State unemployment rate eased slightly in February to a seasonally adjusted 9.4 percent from January’s revised rate of 9.5 percent



(U.S. Dept Labor, Bureau of Labor Statistics – April 2013)

Unemployment decreased slightly in March 2013, to 7.6 percent, but the job creation figures for the month were disappointing. 



Are we investing…
 in the right

 
way?

Presenter
Presentation Notes
We are maintaining in the areas we have invested, but may be under-investing and investing in areas that don’t produce results. We lack alignment with commerce in economic development activity, and the policy structures to prioritize our investments.



[Overlay: Areas outlined in orange are declining in population AND have continued double digit unemployment. Lighter areas indicate lower unemployment. Circles indicate population centers that continue to grow.] 







use infrastructure to catalyze 
 economic development

connect people

Presenter
Presentation Notes
Use infrastructure to catalyze economic development. Invest in people and connect them to products, services, education; grow and create new economic centers that can transform communities.





how we fund. 
how we distribute.
how we prioritize.

need to change

high impact



state resources are declining, 
future federal resources uncertain

current funding

Presenter
Presentation Notes
All State DOT’s are struggling with addressing increased maintenance, mobility and job support needs as state resources are declining and future federal resources are uncertain.



(click) 

Motor Fuels Tax (60%) | DMV Fees (25%) | Highway Use Tax (15%)



REMAIN COMPETITIVE

State VA transportation legislation increased transpo resources ($400M year 1; $3.5 billion over 5 years) AND rebased the formula for collecting motor fuel taxes (from 17.5 cents per gallon to 3.5% / 6% wholesale sales tax on gas/diesel)

The impact of new VA transpo legislation puts additional pressure on the inconsistency between NC’s gas tax rate (37.5 cents per gallon) and bordering states.



DMV Fees

Revenue is declining (length of drivers license and delay of younger demographic getting license)



Highway Use Tax

Revenues growing, but vulnerable.

Consumers purchasing cheaper cars at a slower rate (average 11 years)

Decline still down 20%



problem Infrastructure gap. 
Decline in businesses and 

 
jobs.

Increased population
= Infrastructure need

Decreased 
Revenue projections

 MFT, DMV, Highway
‐

 
$1.7b

+ 1.3m

2013‐2023

Presenter
Presentation Notes
Increased population over 10 years +1.3million



Decreased revenue projections over 10 years - $1.7b



Yet, we can address 

 part of the problem 

 through a strategic 

 mobility formula

solutions

Address shrinking 

 revenue 

Presenter
Presentation Notes
We’ve got to stop the bleeding. 

Increased population over 10 years to + 1.3 million

In five years we’re going to lose almost a billion dollars (-$1.7b)



(click) 

Finding funding solutions may take time, but we have efficiency solutions now. 







(in)equity formula based on % population 
 and equally shared across 14 divisions

how is it distributed?

Presenter
Presentation Notes
30 year old equity formula based on 14 divisions

50% population of region as percent of state

25% remaining intrastate system miles

25% equal share



strategically invest resources to ensure 
state, regional, and local priorities are met

state
40%

region
40%

division
20%

Proposal

Presenter
Presentation Notes
New plan balances urban and rural needs. Is driven by data, not politics. Streamlines and consolidates funding categories. Funds more projects, faster.



Funding will be distributes in three categories: 



state

40% of revenue or 
 $6.4 billion statewide 

 (over 10 years)

• Address statewide and regionally 

 significant congestion/bottlenecks 
‒

 
Statewide and regional tier ONLY

‒
 

All modes compete 

 (hwy and non‐hwy projects)

• 100% data driven
‒

 
Benefit‐cost 

 (reduced travel time /project costs)
‒

 
Existing congestion

‒
 

Economic competitiveness
‒

 
Freight

‒
 

Multi‐modal



regions &
divisions



• Address projects with regionally 

 significant impact
‒

 
Statewide and regional tiers

‒
 

Paired divisions: (1&4), (2&3), 

 (5&6), (7&9), (8&10), (11&12), 

 (13&14)
‒

 
All modes compete 

• 70% data; 30% local ranking
‒

 
Benefit‐cost

‒
 

Connectivity
‒

 
Congestion

‒
 

Economic competitiveness
‒

 
Safety

region

40% of revenue or 
 $6.4 billion over 

 all regions 
(over 10 years)



• Address localized congestion & 

 safety concerns
̶ All tiers
̶ All modes compete 

• 50% data; 50% local ranking
‒

 
Benefit‐cost

‒
 

Connectivity
‒

 
Shoulder width

‒
 

Safety

division

Equal share over 14 
 divisions.



• uses quantitative data, local input, 
 multi‐modal scoring

 >> cascading effect
• eliminates special project 

 categories & equity/non‐equity 
 provisions

• reduces need for projects in 
 legislation for funding eligibility

strategic mobility formula



175

260+

strategic mobility formula

Current 
10 year plan 

Implement strategic 

 mobility formula

Pr
oj
ec
ts

Jobs240K+

174K

Jobs



stimulate 
 jobs

transform industry 
 landscape

revitalize 
 communities



examples

Hampton Roads

I‐26 Connector

Statesville / I‐77

East End 
 Connector
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